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1. Introduction  

This report is a product of a review carried out by a review team from the School 

Improvement Unit (SIU) at Lockhart State School from 22 to 24 May 2018. 

The report presents an evaluation of the school’s performance against the nine domains of 

the National School Improvement Tool. It also recommends improvement strategies for the 

school to consider in consultation with its regional office and school community. 

The report’s executive summary outlines key findings from the review and key improvement 

strategies that prioritise future directions for improvement. 

Schools will publish the executive summary on the school website within two weeks of 

receiving the report. 

The principal will meet with their Assistant Regional Director (ARD) to discuss the review 

findings and improvement strategies. 

An action plan will be developed and submitted to the SIU and region within six weeks of the 

school receiving the report.  

For more information regarding the SIU and reviews for Queensland state schools please 

visit the SIU website. 

1.1 Review team 

Lesley Vogan   Internal reviewer, SIU (review chair) 

Noel Rawlins    Peer reviewer 

John Wessel    External reviewer 

  

https://oneportal.deta.qld.gov.au/about/PrioritiesandInitiatives/schoolimprovementunit/Documents/national-school-improvement-tool.pdf
http://education.qld.gov.au/schools/school-performance-assessment-framework.html
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1.2 School context 

Location: Puchewoo Street, Lockhart River 

Education region: Far North Queensland Region 

Year opened: 1970 

Year levels: Kindergarten to Year 12  

Enrolment: 112 

Indigenous enrolment 

percentage: 
100 per cent 

Students with disability 

enrolment percentage: 
30 per cent 

Index of Community Socio-

Educational Advantage 

(ICSEA) value: 

657 

Year principal appointed: 2014 

Full-time equivalent staff: 16.38 

Significant partner 

schools: 

Western Cape College, Kuunchi Kakana, Downlands 

College and other boarding schools, Trinity Beach State 

School, Marrickville Public School  

Significant community 

partnerships: 

Lockhart River Aboriginal Shire Council, Men’s Shelter, 

Puuya Foundation, Home and Community Care 

(HACC), My Pathways, Lockhart River Primary Health 

Care Centre, Queensland Police Service (QPS) 

Significant school 

programs: 

Classrooms On Country, Teaching Handwriting, 

Reading and Spelling Skills (THRASS), Positive 

Behaviour for Learning (PBL), Language for Learning  

  



 
 
 
 
 

5 
 

1.3 Contributing stakeholders 

The following stakeholders contributed to the review: 

School community: 

 Principal, deputy principal, Head of Special Education Services 

(HOSES),10 teachers, five teacher aides, administration officer, tuckshop 

convenor, 18 students, two student attendance officers, Information and 

Communication Technology (ICT) technician, and six parents/carers.  

Community and business groups: 

 Indigenous Elder, two local police officers, two health clinic workers, My 

Pathways coordinator and Orange Sky founder. 

Partner schools and other educational providers: 

 Principal Western Cape College, and Bond University – Yarning Up program.  

Government and departmental representatives: 

 Mayor of Lockhart River Aboriginal Shire Council, Chief Executive Officer of 

Lockhart River Aboriginal Shire Council, Community Development Officer 

Lockhart Aboriginal Shire Council and ARD. 

1.4 Supporting documentary evidence 

Annual Implementation Plan 2018 Explicit Improvement Agenda 2018 

Investing for Success 2018 Strategic Plan 2016-2019 

Headline Indicators (Semester 1, 2018) School Data Profile (Semester 1, 2018) 

OneSchool School budget overview 

Staff Handbook- Living in Lockhart 2018 Curriculum planning documents 

School Attendance Plan Lockhart State School English Block 

School pedagogical framework School Curriculum Folders 

School data plan School newsletters and website 

Responsible Behaviour Plan School Opinion Survey 

School based curriculum, assessment 
and reporting framework 

School flowchart for allied health agencies 
and support 

School Targeted Professional 
Development 2018 

Staff handbook – Policies, Procedures and 
Induction 2018 
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2. Executive summary 

2.1 Key findings 

School leaders and staff members work collaboratively with members of the 

community and community organisations to address barriers for school-wide 

improvement.  

The school leadership team demonstrates a clear understanding of the complexity of the 

school context and local community and are committed to improving learning and wellbeing 

outcomes for all students.  

Community leaders recognise that the principal and school value authentic 

partnerships and this contributes to the pivotal role of the long-term development of 

the community.  

The school actively promotes and engages with the community in embracing the local 

Indigenous cultures. Traditional dance workshops and storytelling delivered by local 

Indigenous Elders are a weekly feature of the school’s program. Whole-school events 

include participation at the biennial Laura Dance Festival and the annual school concert that 

is a highlight of the school and community calendar.  

The principal has developed an Explicit Improvement Agenda (EIA) to support the 

school vision of ‘Growing strong smart respectful learners for life’.  

The school’s EIA outlines a large number of priority areas and multiple actions for each area. 

Some teachers express a need for further clarity regarding school expectations in the priority 

areas. The EIA is accompanied by some broad long-term targets and timelines. School 

processes to systematically evaluate the effectiveness of programs and initiatives in 

producing the desired improvements in student learning and wellbeing are yet to be fully 

developed.  

Student wellbeing is supported through a number of student welfare initiatives. 

In conjunction with the school’s Responsible Behaviour Plan for Students (RBPS), Positive 

Behaviour for Learning (PBL) is implemented. A high standard of student behaviour is 

sought. Staff members indicate the consistency of PBL implementation is of concern, and 

recognise the importance of redeveloping and reinforcing appropriate processes. Concerns 

are expressed that the present implementation of PBL is not able to fully address the 

complex social and emotional wellbeing needs of all students.  
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The school has a number of documents and programs that inform teachers of the 

expectations for curriculum delivery to students in Prep to Year 6.  

The Prep to Year 6 curriculum plan has a literacy and numeracy focus and draws on a 

number of programs and systemic resources. Members of the leadership team and teachers 

are in the process of mapping school-chosen resources against the requirements of 

version 8 of the Australian Curriculum (AC). The Years 7 to 10 curriculum is delivered 

through a project approach and there is a focus on the general capabilities of the AC. This 

program is frequently determined by the interests and talents of the students and the number 

of students attending class. Mapping of this program against the AC is beginning. 

The leadership team views the Professional Development (PD) of staff members into 

an expert and cohesive teaching team as a central element to improving outcomes for 

all students.  

There is some evidence of mentoring and observation and feedback to teaching staff 

regarding their teaching practices. The focus of this work is directed to supporting beginning 

teachers. Some staff members indicate they receive verbal feedback from school leaders on 

an informal basis. Most staff members indicate they value sharing of practice including 

modelling of teaching practice, and some express a desire for further opportunities for 

coaching and feedback. 

The school leadership team has operationalised a clear focus on resourcing high 

quality learning environments that are professionally well presented and welcoming 

to students.  

A commitment exists by the school’s leadership team to resource the deployment of critical 

staff in ways that positively address the learning, health and wellbeing needs of the full range 

of students. The complexity and the remoteness of the school environment are recognised 

as critical factors in effective resource management.  

The school environment is caring, supportive and inclusive.  

Staff members are committed to improving the learning and wellbeing outcomes for all 

students. They recognise the need to provide appropriate learning opportunities and support 

for students that cater for their unique learning needs. Positive relationships between staff 

members and students and strong classroom management skills are recognised as crucial 

components for engaging students in their learning.  

The principal has actively led the school to embrace the notion and practice of 

partnering with a range of community organisations, internal and external to the local 

township.  

This partnering has been achieved within a clear focus of improving opportunities for 

students. These partnerships have targeted outcomes for students including increased 

academic success, and improved health and wellbeing indicators. 
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2.2 Key improvement strategies 

Narrow, sharpen and implement the school EIA, to strengthen staff clarity of direction and 

allow time for deep understanding and application of school expectations. 

Review and strengthen the PBL development and implementation across the school. 

Further develop the school curriculum and assessment plan in consultation with regional 

support staff and quality assure its alignment with the AC content descriptions and standards. 

Collaboratively develop and implement a classroom modelling, observation and feedback 

approach involving all teachers and focus on teaching practices aligned with current 

improvement priorities and the school’s pedagogical framework. 

Work collaboratively with the region to investigate and develop sustainable, responsive and 

innovative human and financial resourcing provisions.  


